( MCSD School Improvement Plan - DISTRICT )

Goal Area - Team/Teacher:) s.A.C. (_Revision Date: | |
GOAL #2: [ Measurable Objective: ] [Target Population:]
SAC will provide vehicles to assess school district improvement 1. By February 2006, S.A.C.. will develop a series of critical Parents
progress and gather input from its various stakeholders to help questions to be included in the annual parent survey; the results
establish district and school goals for improvement. will be used to make recommendations for school improvement

and/or policy development.

Strategies to Accomplish Timeline Evaluation Method Complete
Objectives Responsible Person
1 |Establish area of concern or greatest need for input - Fundraising? January 2006 questions developed []VYes

SAC President & Pete

2 [ ]Yes

3 []Yes

4 []Yes

5 []Yes

( Data Supporting Objective #1 Progress (Goal #2): )

8/29/2005



( MCSD School Improvement Plan - DISTRICT )

Goal Area - Team/Teacher:) s.A.C. (_Revision Date: | |
GOAL #2: [ Measurable Objective ] [Target Population:]
SAC will provide vehicles to assess school district improvement 2. Investigate current district practices regarding fundraising ||Various school organizations, parents and
progress and gather input from its various stakeholders to help as it relates to supplementing existing budgets and impact on community businesses.
establish district and school goals for improvement. community individuals and businesses. Report findings and

possible recommendations to board by June 2006

Strategies to Accomplish Timeline Evaluation Method Complete
Objectives Responsible Person

—

Compile data regarding current fundraisers being conducted including the amount of Pete []VYes
money generated, what the funds are used for, and type of fundraiser

N

Survey community businesses, parents and school organizations regarding perceptions Pete & SAC President []Yes
about fundraisers

3 []Yes

4 []Yes

5 []Yes

( Data Supporting Objective #2 Progress (Goal #2): )

8/29/2005



